MINUTES
PIRATE HARBOR WATERWAY
MUNICIPALSERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, OCTOBER 21, 2020

9:00 a.m. — 9:55 a.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Dr. Alan Maki, Vice-Chair
Kenneth Ice
Lynn McCulloch
Members Absent: Jeffrey Nilsson was absent.
County Staff: Kimberly Lewis-Tison, Community Liaison
Guests: See attached sign-in sheet

Call to Order / Roll Call:
The meeting was called to order at 9:00 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The draft minutes from January 15, 2020 were approved as submitted.

Unfinished Business:
a. Maintenance of Waterways: Ms. Lewis-Tison explained the first annual seagrass mitigation
monitoring report has been finalized and submitted to the Florida Department of Protection.

New Business:
a. Marine Markers & Buoys: Ms. Lewis-Tison informed the Advisory Board the contractor will

be installing 21 buoys and regulatory signs by the end of October or beginning of November
and noted the funding sources. The Advisory Board requested a map of placed markers and
buoys.

b. Interior Survey Dredging: Ms. Lewis-Tison confirmed Coastal Engineering will be surveying
the main channel and interiors within a month and a half depending on the weather. Once
completed, Project Manager Zach Patchell will follow up with deliverables. Mr. Ice motioned
to open citizen input, seconded by Ms. McColloch and unanimously approved. Bob Dimuzio
inquired on the pre-storm and interior survey being done at the same time.

c. Financial Reports: The FY20 Quarters one, two and three Activity Maintenance and Actual
Expenditure reports were provided for review. A possible rate increase was discussed with
the future planning of interior dredging. Ms. Lewis-Tison conveyed that Quarter four would
be available at the end of November.

d. Preliminary FY22/FY23 Budgets: The Advisory Board discussed a possible rate increase
and the construction cost of interior dredge budget. Ms. Lewis-Tison advised Ms. McDonald
would be providing FY22 and 23 electronically, asked for review prior to the next meeting as
the Advisory Board will be asked to provide budget recommendations.




Citizen Input on MSBU Items (3 Minute Limit):
e Mr. DiMuzio noted an issue with boater speeding and discussed idle speed zone signs.
e Mr. Smallwood inquired on marker and buoy location mapping.

Advisory Board Open Discussion:

The Advisory Board discussed the request of idle speed zone signs, no wake signs and the need
to slow boaters due to safety concerns and preservation of sea walls. Ms. Lewis-Tison explained
the process Public Works staff follows with the Florida Fish and Wildlife Commission and Board
of County Commissioners, noting it could take up to approximately 12 months to complete
installation if approved.

Meeting Schedule / Items for Next Agenda:

The Advisory Board approved the proposed 2021 meeting schedule; future meetings are
scheduled at 10:00 a.m. at the Charlotte Harbor Event Center Conference room as follows:

e January 28, 2021

e April 29, 2021

e July 29, 2021

e QOctober 21, 2021

Submitted by: Kimberly Lewis-Tison
Public Works Department

Chalr)lgpé’tu/re/ Date

Minutes - Pirate Harbor Waterway 10.21.2020 Page 2



AGENDA
PIRATE HARBOR WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, OCTOBER 21, 2020

9:00 a.m. Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Jeffrey Nilsson, Chair

Dr. Alan Maki, Vice-Chair
Kenneth Ice

George Herl

Lynn McCulloch

COUNTY STAFF: Kimberly Lewis-Tison, Community Liaison

PURPOSE:

o 0w =

a.

Regular Meeting

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: January 15, 2020

Unfinished Business

Maintenance of Waterways

6. New Business

a.
b.
c.
d.

Marine Markers & Buoys

Interior Survey & Dredging
Financial Reports

Preliminary FY22/ FY23 Budgets

7. Citizen Input on MSBU Items (3-Minute Limit)

8. Advisory Board Open Discussion

9. Meeting Schedule / Items for Next Agenda
10. Motion to Adjourn



/ Pirate Harbor Waterway
Municipal Service Benefit Unit

CHARLOTTE COUNTY Advisory Board Meeting Attendance
FLORIDA Wednesday, October 21, 2020

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

Email Address Phone Number

NAME (please print)

Kim Lewis-Tison Kimberly.Lewis-Tison@charlottecountyfl.gov 941-575-3613

Zach Patchell Zach.Patchell@charlottecountyfl.gov
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FINAL- Q1

Adopted
New in FY03 SR Budget FY 19-20
FY 10-11 FY 1112 FY 1213 FY 13-14 FY 14-15 FY 1516 FY 16-17 FY 1718 FY 18-19 FY 19-20 3 Mo. Actual (a)
BEGINNING BALANCE $ 42861035 $ 622321.85 $ 738451.21 $592829.59 $ 663,290.39 $ 755810.55 $ 758,907.42 $ 784,238.57 $ 732,889.85 $ 756,227.46 $ 707,372.96
REVENUES RECEIVED: -
Assessments 204,942.91 154,148.52 1568,278.03 133,567.61 122,176.97 55,506.52 55,513.04 55:355405 5528757, 65,400.00 36,531.01
Interest 3,885.43 3,502.98 2,970.79 3,499.63 5,473.51 5,772.92 8,380.88 12,451.35 15,495.73 2,219.33 920.21
Excess Fees /Misc. 2,056.32 13505515 1,320.97 1,018.06 847.06 405.28 423.96 301.75 338.99 -
External Borrowing -
Transfer fr Canal Maint
Net Inc(Decr) FMV/Invest. 288.93 2,415.37 (2,298.24) 904.81 1,686.78 50.68 (1,770.86) (5,505.23) 9,706.98 - (18.05)
Less: Reserve - FS 129.01 (3,380.97)
Total Revenue 201359 161,572.02 15520155 138,990.11 130,184.32 61,735.40 62,547.02 62,603.62 80,829.27 64,238.36 37,438.17
TOTAL REVENUES & BALANCES 639,783.94 783,893.87 893,722.76 731,819.70 793,474.71 817,545.95 821,454.44 846,842.19 813,719.12 820,465.82 744,806.13
EXPENDITURES
P/S - General 2,920.00
c390504 P/S - Engineer 212.45 12,565.01 76,186.53 55,419.51 28,123.01 50,276.93 29,208.25 53,590.89 39,970.94 199,640.30 52,629.46
390504 C/S - Dredging 202,394.97 1,555.74 55:077:58 535,500.00 480,500.00
CIS - Navigational Trim 40,500.00 -
CIS - Survey 250.00 -
Central/Indirect Allocation 4,697.00 4,697.00 1,746.00 984.00 984.00 1,313.00 858.00 1,347.00 848.00 1,715.00 1,715.00
Admin. Svs - PW - 223.08 -
Maintenance Services 9,920.57 6,408.82 12,821.87 4,987.77 3,914.91 6,233.89 4,773.22 14,305.93 9,690.63 10,728.06 8,260.99
Equipment Repl. Chgs 47.69 -
Tax Coll Fees/Oth Misc 2,584.38 2,097.08 2,168.31 1,971.62 1,872.29 814.71 820.66 815.44 759.01 1,144.50 730.62
Reimb-Aquatic Weed 5,5675.49 5,166.41 2,769.95 5,000.00
Transfer to PH SD for Taxes 19,674.75 b
Interfund Trf-Canal Maint -
Total Expenditures 17,462.09 45,442.66 300,893.17 68,529.31 37,664.16 58,638.53 3721587 113,952.34 106,346.16 753,727.86 543,836.07
ENDING FUND BALANCE $ 62232185 $ 73845121 $ 592,829.59 $663,290.39 $ 755,810.55 $ 75890742 $ 784,238.57 $ 732,889.85 $ 70737296 $ 66,737.96 $ 200,970.06
TOTAL EXPENSES & RESVS $ ©639,783.94 $ 783,893.87 '$ 89372276 $731,819.70 $ 793,474.71 $ 817,545.95 $ B821,454.44 $ 846,842.19 $ 81371912 $ 820,465.82 |§ 744,806.13

CHARLOTTE COUNTY PUBLIC WORKS
MSBU FINANCIAL HISTORY
FY 11 THROUGH FY 20
FUND 1143
PIRATE HARBOR WATERWAY MAINT UNIT (SR)

Note (a): Three Month Actuals per Ledger Summary Report of 12/31/19
Maintenance Mgmt System through 12/31/19

Pirate Harbor WATERWAY Unit 20 2111143

Prepared by Fiscal Services Division 1/13/2020 11:29 AM



Monthly MSBU Activity Report START DATE: 10/1/2019 END DATE: 12/31/2019 Page 1 of 2
PW-PHWWM Pirate Harbor WW Unit

Project WO WO Equipment Equipment Location Date Labor  Labor Parts Equipment Contract Work UoM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost

C390504 1011031 PW-MSBU-S Pirate Harbor PW-PHWWM Pirate Harbor WW Unit
Rock/2300 ft C390504

94-9457D Project Mgmt 10/03/2019 2.00 157.12 0.00 0.00 0.00 2.00 LHR 157.12
10/07/2019 2.00 157.12 0.00 0.00 0.00 2.00 LHR 157.12

10/08/2019 1.00 78.56 0.00 0.00 0.00 1.00 LHR 78.56

10/10/2019 1.00 78.56 0.00 0.00 0.00 1.00 LHR 78.56

10/14/2019 2.50 196.40 0.00 0.00 0.00 2,50 LHR 196.40

10/15/2019 0.50 39.28 0.00 0.00 0.00 0.50 LHR 39.28

10/16/2019 4.00 314.24 0.00 0.00 0.00 4.00 LHR 314.24

10/23/2019 1.50 117.84 0.00 0.00 0.00 1.50 LHR 117.84

10/28/2019 1.50 117.84 0.00 0.00 0.00 1.50 LHR 117.84

11/04/2019 1.00 80.38 0.00 0.00 0.00 1.00 LHR 80.38

11/05/2019 1.00 80.38 0.00 0.00 0.00 1.00 LHR 80.38

11/12/2019 4.50 361.71 0.00 0.00 0.00 4.50 LHR 361.71

11/13/2019 8.00 643.04 0.00 0.00 0.00 8.00 LHR 643.04

11/20/2019 2.00 160.76 0.00 0.00 0.00 2,00 LHR 160.76

11/26/2019 8.00 643.04 0.00 0.00 0.00 8.00 LHR 643.04

12/03/2019 1.00 80.38 0.00 0.00 0.00 1.00 LHR 80.38

12/04/2019 0.50 40.19 0.00 0.00 0.00 0.50 LHR 40.19

12/10/2019 0.50 40.19 0.00 0.00 0.00 0.50 LHR 40.19

12/11/2019 1.00 80.38 0.00 0.00 0.00 1.00 LHR 80.38

12/30/2019 1.00 80.38 0.00 0.00 0.00 1.00 LHR 80.38

12/31/2019 2.00 160.76 0.00 0.00 0.00 2,00 LHR 160.76

Project Mgmt Total 46.50  3,708.55 0.00 0.00 0.00 46.50 LHR 3,708.55
94-9460R Cap Road Project Inspection 10/03/2019 8.00 522.88 0.00 0.00 0.00 8.00 LHR 522.88
10/04/2019 7.25 473.86 0.00 0.00 0.00 7.25 LHR 473.86

10/05/2019 8.75 722.93 0.00 0.00 0.00 8.75 LHR 722.93

10/06/2019 9.50 784.89 0.00 0.00 0.00 9.50 LHR 784.89

10/07/2019 2.00 130.72 0.00 0.00 0.00 2.00 LHR 130.72

10/31/2019 3.00 204.45 0.00 0.00 0.00 3.00 LHR 204.45

11/01/2019 10.00 681.50 0.00 0.00 0.00 10.00 LHR 681.50

11/07/2019 2.25 153.34 0.00 0.00 0.00 2.25 LHR 153.34

Cap Road Project Inspection Total 50.75 3,674.56 0.00 0.00 0.00 50.76 LHR 3,674.56
Total WO Number: 1011031 97.25  7,383.11 0.00 0.00 0.00 97.25 LHR 7,383.11

1220409 PW-PHWWM  Pirate Harbor PW-PHWWM Pirate Harbor WW Unit
Waterway MSDR Annual Work

Order
10-9866 MSDR 10/02/2019 1.00 77.66 0.00 0.00 0.00 1.00 LHR 77.66
10/09/2019 1.50 116.49 0.00 0.00 0.00 1.50 LHR 116.49
10/15/2019 0.25 19.42 0.00 0.00 0.00 0.25 LHR 19.42
10/16/2019 3.75 291.23 0.00 0.00 0.00 3.75 LHR 291.23
10/17/2019 1.00 77.66 0.00 0.00 0.00 1.00 LHR 77.66
10/24/2019 2.00 155.32 0.00 0.00 0.00 2.00 LHR 155.32
10/25/2019 1.00 77.66 0.00 0.00 0.00 1.00 LHR 77.66

11/26/2019 | 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45



Monthly MSBU Activity Report START DATE: 10/1/2019 END DATE: 12/31/2019 Page 2 of 2

PW-PHWWM
Project WO WO Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UOoM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
12/07/2019 0.25 24.21 0.00 0.00 0.00 0.25 LHR 24.21
12/27/2019 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
MSDR Total 11.25 877.88 0.00 0.00 0.00 11.25 LHR 877.88
Total WO Number: 1220409 11.25 877.88 0.00 0.00 0.00 11.25 LHR 877.88

Total MSBU: PW-PHWWM 108.50 8,260.99 0.00 0.00 0.00 108.50 LHR 8,260.99



CHARLOTTE COUNTY PUBLIC WORKS
MSBU FINANCIAL HISTORY
ﬁ_:z_b__u - @N FY 11 THROUGH FY 20
FUND 1143
PIRATE HARBOR WATERWAY MAINT UNIT (SR)

Adopted
New in FY03 SR Budget FY 19-20
FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 6 Mo. Actual (a)
BEGINNING BALANCE $ 42861035 $ 62232185 $ 738451.21 $592,829.59 $ 6683,290.39 $ 755810.55 § 758,907.42 $ 784,238.57 $ 732,889.85 § 756,227.46 $ 707,372.96
REVENUES RECEIVED: -
Assessments 204,942.91 154,148.52 153,278.03 133,567.61 122,176.97 55,506.52 55,513.04 55,355.75 55,287.57 65,400.00 62,118.81
Interest 3,885.43 3,502.98 2,970.79 3,499.63 5,473.51 5,772.92 8,380.88 12,451.35 15,495.73 2,219.33 1,872.61
Excess Fees /Misc. 2,056.32 1,505.15 1,320.97 1,018.06 847.06 405.28 423.96 301.75 338.99 -
External Borrowing -
Transfer fr Canal Maint
Net Inc(Decr) FMV/Invest. 288.93 2,415.37 (2,298.24) 904.81 1,686.78 50.68 (1,770.86) (5,505.23) 9,706.98 - (17.44)
Less: Reserve - FS 129.01 (3,380.97)
Total Revenue 211,173.59 161,572.02 155} 21855 138,990.11 130,184.32 61,735.40 62,547.02 62,603.62 80,829.27 64,238.36 63,973.98
TOTAL REVENUES & BALANCES 639,783.94 783,893.87 893,722.76 731,819.70 793,474.71 817,545.95 821,454.44 846,842.19 813,719.12 820,465.82 771,346.94
EXPENDITURES
no cip PIS - Engineering 2,920.00
390504 P/S - Engineering 212.45 12,565.01 76,186.53 55,419.51 28,123.01 50,276.93 29,208.25 53,590.89 39,970.94 199,640.30 85,011.92
390504 C/S - Dredging 202,394.97 1,555.74 55,077.58 535,500.00 466,700.00
C/S - Navigational Trim 40,500.00 -
CIS - Survey 250.00 -
Central/Indirect Allocation 4,697.00 4,697.00 1,746.00 984.00 984.00 1,313.00 858.00 1,347.00 848.00 1,715.00 1,715.00
Admin. Svs - PW - 223.08 -
Maintenance Services 9,920.57 6,408.82 12,821.87 4,987.77 3,914.91 6,233.89 4,773.22 14,305.93 9,690.63 10,728.06 9,417.98
Equipment Repl Chgs/PW 47.69 -
Equipment Repl Chgs/PW 2,584.38 2,097.08 2,168.31 1,971.62 1,872.29 814.71 820.66 815.44 759.01 1,144.50 1,242.37
Reimb-Aquatic Weed 5,575.49 5,166.41 2,769.95 5,000.00
Transfer to PH SD for Taxes a 19,674.75 -
Interfund Trf-Canal Maint -
Total Expenditures 17,462.09 45,442.66 300,893.17 68,529.31 37,664.16 58,638.53 37,215.87 113,952.34 106,346.16 753,727.86 564,087.27
ENDING FUND BALANCE $ 62232185 § 738451.21 $ 592,829.59 $663,290.39 $ 755,810.55 $ 758,907.42 $ 784,238.57 $ 732,889.85 $ 707,372.96 $ 66,737.96 _$ 207,259.67
TOTAL EXPENSES & RESVS $ 639,783.94 $ 78389387 $ 893,722.76 $731,819.70 $ 793,474.71 $ 817,545.95 § 821,454.44 $ 846,842.19 $ 813,719.12 $ 820,465.82 § 771,346.94

Note (a): Six Month Actuals per Ledger Summary Report of 3/31/20
Maintenance Mgmt System through 3/31/20

Pirate Harbor WATERWAY Unit 20 21\1143 Prepared by Fiscal Services Division 4/9/2020 11:11 AM



Monthly MSBU Activity Report

START DATE: 1/1/2020 END DATE: 3/31/2020 Page 1 of 1
PW-PHWWM Pirate Harbor WW Unit
Project WO wo Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
C390504 1011031 PW-MSBU-S Pirate Harbor PW-PHWWM Pirate Harbor WW Unit
Rock/2300 ft C390504
94-9457D Project Mgmt 01/07/2020 0.50 40.19 0.00 0.00 0.00 0.50 LHR 40.19
01/08/2020 1.50 120.57 0.00 0.00 0.00 1.50 LHR 120.57
01/14/2020 1.00 80.38 0.00 0.00 0.00 1.00 LHR 80.38
01/15/2020 3.00 241.14 0.00 0.00 0.00 3.00 LHR 241.14
01/30/2020 0.50 40.19 0.00 0.00 0.00 0.50 LHR 40.19
03/03/2020 0.50 40.19 0.00 0.00 0.00 0.50 LHR 40.19
03/04/2020 0.50 40.19 0.00 0.00 0.00 0.50 LHR 40.19
03/10/2020 1.00 80.38 0.00 0.00 0.00 1.00 LHR 80.38
Project Mgmt Total 8.50 683.23 0.00 0.00 0.00 8.50 LHR 683.23
Total WO Number: 1011031 8.50 683.23 0.00 0.00 0.00 8.50 LHR 683.23
1220409 PW-PHWWM  Pirate Harbor PW-PHWWM Pirate Harbor WW Unit
Waterway MSDR Annual Work
Order
10-9866 MSDR 01/02/2020 1.00 75.20 0.00 0.00 0.00 1.00 LHR 75.20
01/08/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
01/14/2020 1.50 112.80 0.00 0.00 0.00 1.50 LHR 112.80
01/15/2020 1.25 94.00 0.00 0.00 0.00 1.25 LHR 94.00
01/16/2020 1.25 94.00 0.00 0.00 0.00 1.25 LHR 94.00
01/22/2020 0.10 7.52 0.00 0.00 0.00 0.10 LHR 7.52
02/13/2020 0.10 7.52 0.00 0.00 0.00 0.10 LHR 7.52
02/26/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
03/05/2020 0.10 7.52 0.00 0.00 0.00 0.10 LHR 7.52
MSDR Total 6.30 473.76 0.00 0.00 0.00 6.30 LHR 473.76
Total WO Number: 1220409 6.30 473.76 0.00 0.00 0.00 6.30 LHR 473.76
Total MSBU: PW-PHWWM 14.80 1,156.99 0.00 0.00 0.00 14.80 LHR 1,156.99



FINAL - Q3

CHARLOTTE COUNTY PUBLIC WORKS

MSBU FINANCIAL HISTORY

FY 11 THROUGH FY 20

FUND 1143
PIRATE HARBOR WATERWAY MAINT UNIT (SR)
Adopted
New in FY03 SR Budget FY 19-20
FY 10-11 FY 1112 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 9 Mo. Actual (a)
BEGINNING BALANCE $ 42861035 § 622321.85 $ 738451.21 $592,829.59 $ 663,290.39 $ 75581055 § 758907.42 $ 784,238.57 $ 732,880.85 $ 756,227.46 '$ 707,372.96
REVENUES RECEIVED: =
Assessments 204,942.91 154,148.52 163,278.03 133,567.61 122,176.97 55,506.52 55,5613.04 55,355.75 55,287.57 65,400.00 61,950.19
Interest 3,885.43 3,502.98 2,970.79 3,499.63 5,473.51 5,772.92 8,380.88 12,451.35 15,495.73 2,219.33 2,598.23
Excess Fees /Misc. 2,056.32 1,505.15 1,320.97 1,018.06 847.06 405.28 423.96 301.75 338.99 -
External Borrowing =
Transfer fr Canal Maint
Net Inc(Decr) FMV/Invest. 288.93 2,415.37 (2,298.24) 904.81 1,686.78 50.68 (1,770.86) (5,505.23) 9,706.98 - (9.39)
Less: Reserve - FS 129.01 (3,380.97)
Total Revenue 211.173.59 161,572.02 155,271.55 138,990.11 130,184.32 61,735.40 62,547.02 62,603.62 80,829.27 64,238.36 64,534.03
TOTAL REVENUES & BALANCES 639,783.94 783,893.87 893,722.76 731,819.70 793,474.71 817,545.95 821,454.44 846,842.19 813,719.12 820,465.82 771,906.99
EXPENDITURES
no cip P/S - Engineering 2,920.00
390504 P/S - Engineering 212.45 12,565.01 76,186.53 55,419.51 28,123.01 50,276.93 29,208.25 53,590.89 39,970.94 199,640.30 85,785.67
390504 C/S - Dredging 202,394.97 1,555.74 56,077.58 535,500.00 466,700.00
CIS - Navigational Trim 40,500.00 -
C/S - Survey 250.00 -
Central/Indirect Allocation 4,697.00 4,697.00 1,746.00 984.00 984.00 1,313.00 858.00 1,347.00 848.00 1,715.00 1,715.00
Admin. Svs - PW - 223.08 -
Maintenance Services 9,920.57 6,408.82 12,821.87 4,987.77 3,914.91 6,233.89 4,773.22 14,305.93 9,690.63 10,728.06 10,458.83
Equipment Repl Chgs/PW 47.69 -
Collection Fee-Tax Collector 2,584.38 2,097.08 2,168.31 1,971.62 1,872.29 814.71 820.66 815.44 759.01 1,144.50 1,239.00
Reimb-Aquatic Weed 5,575.49 5,166.41 2,769.95 5,000.00 282.25
Transfer to PH SD for Taxes 19,674.75 -
Interfund Trf-Canal Maint -
Total Expenditures 17,462.09 45,442.66 300,893.17 68,529.31 37,664.16 58,638.53 37,215.87 113,952.34 106,346.16 758,727.86 566,180.75
ENDING FUND BALANCE $ 62232185 § 738451.21 $§ 592,829.59 $663,290.39 $ 755,810.55 $ 758,907.42 $ 784,238.57 $ 732,889.85 $ 707,372.96 $ 66,737.96 _$ 205,726.24
TOTAL EXPENSES & RESVS $ 639,783.94 § 783,893.87 $ 893,722.76 $731,819.70 $ 793,474.71 $ 817,545.95 § B821,454.44 $ 846,842.19 $ 813,719.12 $ 820,465.82 § 771,906.99

Note (a): Nine Month Actuals per Ledger Summary Report of 6/30/20

Maintenance Mgmt System through 6/30/20

Pirate Harbor WATERWAY Unit 20 21.Xsx\1143

Prepared by Fiscal Services Division 7/28/2020 9:27 AM



Monthly MSBU Activity Report

START DATE: 4/1/2020 END DATE: 6/30/2020 Page 1 of 1
PW-PHWWM Pirate Harbor WW Unit
Project WO WO Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
C390504 1011031 PW-MSBU-S Pirate Harbor .PW-PHWWM Pirate Harbor WW Unit
Rock/2300 ft C390504
94-9457D Project Mgmt 06/09/2020 1.00 80.38 0.00 0.00 0.00 1.00 LHR 80.38
06/11/2020 1.00 80.38 0.00 0.00 0.00 1,00 LHR 80.38
06/22/2020 0.50 40.19 0.00 0.00 0.00 0.50 LHR 40.19
06/24/2020 1.00 80.38 0.00 0.00 0.00 1.00 LHR 80.38
Project Mgmt Total 3.50 281.33 0.00 0.00 0.00 3.50 LHR 281.33
Total WO Number: 1011031 3.50 281.33 0.00 0.00 0.00 3.50 LHR 281.33
1220409 PW-PHWWM  Pirate Harbor PW-PHWWM Pirate Harbor WW Unit
Waterway MSDR Annual Work
Order
10-9866 MSDR 04/07/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
04/08/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
04/16/2020 3.25 244.40 0.00 0.00 0.00 3.25 LHR 244.40
04/22/2020 0.10 7.52 0.00 0.00 0.00 0.10 LHR 7.52
04/29/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
04/30/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
05/06/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
05/11/2020 1.25 94.00 0.00 0.00 0.00 1.25 LHR 94.00
05/14/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
05/19/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
06/09/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
06/10/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
06/11/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
06/15/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
06/17/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
06/18/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
06/23/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
06/25/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
06/29/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
06/30/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
MSDR Total 10.10 759.52 0.00 0.00 0.00 10.10 LHR 759.52
Total WO Number: 1220409 10.10 759.52 0.00 0.00 0.00 10.10 LHR 759.52
Total MSBU: PW-PHWWM 13.60 1,040.85 0.00 0.00 0.00 13.60 LHR 1,040.85



1143
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

A@@WE@ FY 2020/21 BUDGET
PIRATE HARBOR WATERWAY MAINT UNIT (SR)
FUND 1143
9/ 22/ 2@ ADOPTED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 20/21 328.0
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/20 \ $ 204,199
ESTIMATED REVENUE AT PROPOSED RATE $ 200.00 63,008
FUNDS AVAILABLE 267,207
GRAND TOTAL MSBU WORK PROGRAM $397.25 130,298
BALANCE AFTER PROGRAM 136,909
OTHER CASH OUTFLOWS (TRANSFERS OUT TO CANAL MTC FUND)
PROJECTED FUND BALANCE - 9/30/21 $ 136,909
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 83,467
RESERVE FOR CONTINGENCY-REGULAR 26,721
RESERVE-CASH CARRIED FORWARD 26,721
TOTAL TRANSFERS AND RESERVES 136,909
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** 267,207
Desired Minimum Fund Balance: $21,716
Allowable Fund Balance: $53,441
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2011/12 ERU $485.00 $485.00
FY 2012/13 ERU $485.00 $485.00
FY 2013/14 ERU $385.00 $385.00
FY 2014/15 ERU $385.00 $385.00
FY 2015/16 ERU $175.00 $175.00
FY 2016/17 ERU $175.00 $175.00
FY 2017/18 - ERU $175.00 $175.00
FY 2018/19 ERU $175.00 $175.00
FY 2019/20 ERU _ $200.00 $200.00
FY 2020/21 ERU $200.00 $200.00
CURRENT MAXIMUM RATE $828.25

Totals may not add due to rounding.

Pirate Harbor WATERWAY Unit 20 21.xIsX\\RATE Prepared by Fiscal Services Division 9/23/2020 2:59 PM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION

A@@WED FY 2020/21 BUDGET
PIRATE HARBOR WATERWAY MAINT UNIT (SR)
FUND 1143

9/22/2@ ADOPTED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 2,644
Equipment Replacement Charges

Signing & Marking Materials

Road/Drainage Maintenance Materials

TOTAL PUBLIC WORKS SERVICES 2,644

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation 1,801
Advertising-Legal
TOTAL OTHER DIRECT COST 1,801
CONTRACT SERVICES C/O$ NEW $
Landfill Fees 10-9006 -
390504 P/S - Engineer-Dredging 80,986 84-9090 80,986
390504 C/S - Dredging 13,722 84-9086 13,722
P/S - Survey 84-8499 25,000
C/S - Aquatic Weed (Mitigation per Permit) 84-8412 5,000
C/S - Navigational Trim 84-9092 -
TOTAL CONTRACT SERVICES 124,708
TOTAL WORK PROGRAM 129,153
TAX COLLECTOR-COLLECTION FEE 1,145
DEBT SERVICE Principal Pymts

Interest Pymts

GRAND TOTAL MSBU WORK PROGRAM $ 130,298

Pirate Harbor WATERWAY Unit 20 21.xIsx\LINE ITEMS Prepared by Fiscal Services Division 9/23/2020 2:59 PM
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